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struction process to another for the sake of
learning all the processes because skill in all
the processes is not a requisite either of educa-
tion or production. The experience in the ship-
ping of goods and in the handling of raw ma-
terials, in the installation of power, in the up-
keep of the equipment and the general care of
the factory will be participated in by all the
workers in their turn, according to the require-
ments of the industry.

"While there will be adjustment of the work-
ers, and trials as to the place of each will be
made in the shop, intensive experiments in shop
organization, like other shop problems, will be
carried out in the school. This arrangement
will serve the educational and the productive
purpose, as experimentation should not be lim-
ited by the requirements of the shop, but by the
requirements of industry at large. The school
will be indeed the workshop laboratory where
problems which originate in the shop can be
taken over for analysis and solution. These
concrete shop problems will represent required
school subjects as the progress of the shop
and the success of the enterprise depend upon
their solution.